Case Study Topic: The shortage of supply of Gatorade due to the global pandemic (started in late September 2020) and Gatorade’s response to it. 





Assignment Overview: 
By the time this class is completed, you will have read and analyzed many case studies. This assignment is your chance to actually write a case study, a necessary skill that you will find helpful in your PR career. For this assignment, you will need to identify a current campaign and analyze the strategy that went into the planning and execution. 

[bookmark: _2pm9xa8k2l3o]Guidelines
Your assignment submission should be a 500-800 word case study, which outlines the basic premise of the challenge or problem, including the perceived target audience, objectives, key messages, strategies and tactics, and evaluation. It should contain proper grammar, be free of spelling errors, and reflect critical thinking around the topics explored so far this semester. 
You will need to conduct extensive secondary research to write a thorough and accurate case study. Research can include tapping into the resources and databases at the AU Library  (Links to an external site.), such as LexisNexis, visiting the organization’s website, reviewing materials, analyzing news articles and delving into investor relations material, if applicable. Where possible, interview the person or team responsible for designing and implementing the campaign. 

Rubric: Some Rubric (1)
	Criteria
	Ratings
	Pts
	

	This criterion is linked to a Learning Outcome
Identification of Organizational Challenge
Identified and understood the organizational challenge or problem to demonstrate why the proposed strategy would address the issue(s).
	
	15 pts
	

	This criterion is linked to a Learning Outcome
Strategic Approach
Developed and explained the strategic approach to solving the organizational challenge, including the perceived target audience, objectives, key messages, strategies, and tactics.
	
	30 pts
	

	This criterion is linked to a Learning Outcome
Evaluation
Demonstrated an understanding of the concepts covered in the lecture by identifying and answering the key questions in evaluating a campaign, such as:
Did the program accomplish the identified objectives?
Was the program adequately planned?
Was the messaging received/ understood? Was the call to action (CTA) taken, or behavior changed?
Did it stay within the allotted budget?
Were the initial key performance indicators (KPIs) or metrics aligned with the strategy?

Determined whether or not strategies and tactics were effective in achieving desired/ expected outcomes.
	
	40 pts
	

	This criterion is linked to a Learning Outcome
Writing
The writing is clear and concise, avoiding run-on sentences and incomplete thoughts. It follows AP style and includes the correct formatting of references.
	
	10 pts
	

	This criterion is linked to a Learning Outcome
Grammar and Spelling
The paper is free of grammatical and spelling errors.
1/2 point deduction for each typo or significant grammatical error.
	
	5 pts
	

	Total Points: 100




